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Analyzing the effective requirements and prerequisites of English
language teacher training and improvement courses: a qualitative study

ToktamParhizkarKhadiv'*, FarhadFahandezhSaadi?, Shahram Afraz?

Abstract

Present study reports on the critical features of a structured on the job training (OJT)
course designed for teachers of English as a foreign language (EFL). A course on OJT
was planned after observing twenty-six EFL teachers' performance and briefing sessions.
The researchers monitored the classes four times through two terms. Moreover, the
researchers studied four archive observation reports of the same teachers. Based on
observation reports and teacher debriefing sessions, then, the designed course was
administered through workshops with predetermined topics. The codes of observation
reports were organized into different categories discussed in the workshops. In addition,
an interview was conducted with teachers which were later arranged into seven themes.
The results highlighted the specification of OJT course factors that can change the
system of planning OJT courses. In addition, interview results demonstrated that
teachers would like to participate in a structured, regular OJT course that focuses on
practical and theoretical issues. The main reason for teachers to participate was to get
familiar with new methods of teaching. Although the cost and getting a certificate of the
course seemed necessary, they could be considered teachers' second priority if they are
assured of having an experienced trainer. Results demonstrate the importance of taking

these factors into account when designing OJT courses for language teachers.

Keywords: classroom observation, EFL teachers, on the job-training course.
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