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Policy-making in tourism development planning necessitates the adoption
of innovative methodologies within the domain of urban governance. In
alignment with this framework, it is imperative to implement policies that
focus on the processes of "developing a good governance model for tourism
in the post-COVID-19 era in Iran." This approach aims to mitigate the
challenges posed by the pandemic, which has imposed significant strain on
the tourism industry by reducing the evaluation of tourism governance
indicators and establishing a foundation for their implementation. The
methodology of this research is descriptive-survey with a practical focus,
employing both documentary studies and field research. The qualitative
component of the study utilized interviews as a tool for data analysis and
the examination of relevant tourism indicators. The statistical population
comprises experts and stakeholders involved in the tourism sector in Iran,
with a sample size of 14 individuals selected through a combination of
purposive and snowball sampling techniques. In-depth semi-structured
interviews were conducted, and the data were analyzed through a process
of open, axial, and selective coding until theoretical saturation was
achieved, leading to the categorization of main and sub-categories. The data
analysis was informed by the grounded theory methodology. The findings
of this research, which identify indicators of effective governance and
elucidate the causal conditions for the application of such governance in
Iran's tourism industry, provide a foundation for potential outcomes,
including the enhancement of the business environment, particularly in the
aftermath of the economic downturn experienced due to the COVID-19
pandemic. These outcomes may lead to the creation of competitive
advantages through the establishment of conducive platforms, including
organizational measures, infrastructure development, technological
enhancements, and the implementation of information and communication
management strategies, marketing strategies, and oversight mechanisms, all
of which are articulated as a comprehensive model.
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| Extended Abstract

Introduction

The tourism industry transcends mere commercial activity; it is a global phenomenon characterized
by significant political processes and policymaking that aims to address various challenges within
the sector. Nations have come to recognize that the mere presence of architectural, historical,
climatic, and cultural attractions is insufficient to draw tourists. Instead, the establishment of good
governance is critical. Good governance, in conjunction with tourist attractions, fosters political
stability, enhances welfare facilities, and ensures the preservation of these attractions. It serves as the
foundation for expanding international cooperation, facilitating constructive interactions with other
nations, promoting the country’s tourist offerings, encouraging international visitation, and fostering
mutual respect for diverse cultures. In the context of Iranian tourism, effective governance involves
identifying causal conditions, key actors (intermediaries), and both internal and external intervening
factors. The engagement of all stakeholders and inter-sectoral cooperation between public and private
entities can significantly influence policymaking and should be integrated into strategic planning.
This endeavor necessitates the adoption of contemporary perspectives in global management,
promoting participatory dialogue and collaboration among stakeholders. The current research aims
to identify the dimensions and indicators of good governance within Iran's tourism sector,
highlighting the urgent need for swift and effective transformations in this industry. It emphasizes
the role of various actors and the involvement of governmental institutions, private sector
stakeholders, and specialized associations in addressing the expectations of all participants. This
approach seeks to realize the objectives and implement development plans, thereby offering a viable
model for macro-level tourism policymaking in the post-COVID-19 era in Iran. Given these
considerations, the primary research questions this article seeks to address are:

What is Iran's current status regarding tourism governance indicators?

What constitutes an appropriate governance model for tourism in the post-COVID-19 era?
Material and Methods

The method of this research is descriptive-survey and with practical purpose, using documentary
studies and field research. We have used the interview tool for the qualitative part (data analysis of
the foundation) and studying the appropriate indicators of tourism. The statistical population includes
elites and people involved in tourism in the country and the statistical sample includes 14 of these
people who were selected by a combination of judgmental and snowball sampling. In-depth semi-
structured interviews have been conducted by comparing data in open, central and selective coding
until the stage of theoretical saturation and separation of main and sub-categories, and the data theory
method of the Strauss and Corbin Foundation (1998) was used to analyse the obtained data.
Results and Discussion

The results of this research, according to the identification of the indicators of meritorious
governance and the introduction of the causal conditions for the use of meritorious governance in
Iran’'s tourism industry, lay the groundwork for the formation of consequences such as; Improving
the business environment, especially after the recession crisis of this industry due to the spread of
Covid-19, creating a competitive advantage, etc. through providing suitable platforms, including:
organizational measures, strengthening and improving infrastructure, technological capabilities, etc.
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and using information and communication management strategies, marketing strategies, supervision
and monitoring, etc., which are displayed as a model.

Conclusion

The present research aims to develop a model of effective governance for the future of tourism
policymaking in Iran. The outcomes of this study identify key drivers essential for the realization of
this model. Among the identified categories influencing the model of good tourism governance are
causal categories, strategic categories, environmental categories, intervening factors, and
consequential categories. These elements encompass aspects such as justice and equitable
distribution, adherence to the rule of law, public acceptability, safety and security, financial
indicators, governmental and economic structures, political frameworks and policies, as well as the
enhancement of infrastructure, cultural development, marketing strategies, service management, and
the promotion of attractions. The primary resources contributing to this model include competitive
advantage, human resource empowerment and development, employment, productivity, forward-
looking tourism initiatives, national production, and overall welfare, alongside a commitment to
quality management.
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