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ABSTRACT

Faculty of Physical Education and Sports Sciences of Kharazmi
University is the first and oldest center of higher education in the
Iranian sports industry. Therefore, being a leader in moving
towards fourth generation universities can be a model for other
faculties across the country. To this end, the present study has
reviewed and analyzed strategically in this field using the new
three-branch model TOPSIS-SWOT-FIFs and presented related
strategies on the Vision of 2025. In the strategic studies section,
experts in the field of sports sciences as members of the strategic
council (11 people), and in the quantitative section, all faculty
members and staffs (40 people) formed the present research
community. The findings of the present study are the result of the
efforts of more than 100 people-hours of the research community
and include 14 macro strategies and 65 strategic actions in 4 axes
of growth and development. In this regard, it seems that in order
to be a leader in the fourth generation universities and also to
achieve its mission, the development of an executive model of
strategies can be the first step to achieve the developed vision.
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